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1. PURPOSE OF REPORT

1.1 To provide the Scrutiny Committee with details of the 2019/20 draft savings proposals for the
Corporate Services Directorate and Miscellaneous Finance.

1.2 To seek views from the Scrutiny Committee prior to final 2019/20 budget proposals being
presented to Cabinet and Council in February 2019.

2. SUMMARY

2.1  Atits meeting on the 14"™ November 2018, Cabinet was presented with details of draft revenue
budget proposals for the 2019/20 financial year, including savings proposals across the
Council amounting to £14,660Kk.

2.2 This report provides details of the proposed 2019/20 savings for the Corporate Services
Directorate and Miscellaneous Finance. As part of the consultation process on the draft
budget proposals the Scrutiny Committee is asked to consider and comment upon the content
of the report prior to final 2019/20 budget proposals being presented to Cabinet and Council in
February 2019.

3. LINKS TO STRATEGY

3.1 The budget setting process encompasses all the resources used by the Council to deliver
services and meet priorities.

3.2 Effective financial planning and the setting of a balanced budget support the following Well-
being Goals within the Well-being of Future Generations Act (Wales) 2015: -

A prosperous Wales.

A resilient Wales.

A healthier Wales.

A more equal Wales.

A Wales of cohesive communities.

A Wales of vibrant culture and thriving Welsh Language.
A globally responsible Wales.
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THE REPORT
Summary of savings proposals for Corporate Services and Miscellaneous Finance

The 2019/20 savings proposals for the Corporate Services Directorate and Miscellaneous
Finance total £3,108k. Appendix 1 provides details of proposed permanent reductions in
budgets with Appendix 2 providing details of temporary budget reductions for the 2019/20
financial year only. The overall position is summarised below: -

Savings Proposals Corporate Misc. Total
Services Finance
£000’s £000’s £000’s
Savings proposals with no public impact 1,626 398 2,024
Savings proposals with a public impact: -
e Corporate Finance — Vacant post in 27 27
Housing Benefits.
e Corporate Finance — New Burdens funding. 42 42
e Customer Services — Management/Team 108 108
Leader restructure.
e Customer Services — Potential retirement. 26 26
e Corporate Policy — Reduction in Voluntary 42 42
Sector Service Level Agreements (SLAS).
e Corporate Policy — Reduction in Technical 5 5
Assistance budget.
e Corporate Policy — Reduction in Well-being 10 10
budget.
o Corporate Property — Temporary 20% 309 309
reduction in Property Maintenance budget.
e Deletion of Communities match funding 15 15
budget.
e Deferred borrowing — 4.4% reduction. 500 500
Total Proposed Savings: - 2,195 913 3,108

Savings proposals with no public impact (£2,024k)

‘Nil impact’ savings proposals consist in the main of vacancy management, budget
realignment and minor changes to service provision.

Corporate Finance — Vacant post in Housing Benefits and New Burdens funding -
Proposed saving of £69k (low public impact)

The deletion of the vacant post will not impact on current performance, but if the post was
filled and the New Burdens grant was used to create more posts it would be very likely that
performance would improve. The key measures of performance are speed in respect of
processing of claims and changes in circumstances, together with accuracy of process.

Customer Services — Management/Team Leader restructure and potential retirement —
Proposed saving of £134k (low public impact)

In August 2018 the Authority appointed a new Head of Customer and Digital Services. The
service now incorporates Customer Services, ICT, Procurement and Central Services. As a
result of bringing together these services there is a clear need for service redesign. The
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proposed resource restructure for Customer Services is part of a much wider service redesign
which will set a vision and strategy for future service delivery in a modern digital environment.

Corporate Policy — Reduction in Voluntary Sector Service Level Agreements (SLAS) —
Proposed saving of £42k (medium public impact)

The Corporate Policy Unit currently has three Service Level Agreements (SLAS) with the
voluntary sector totalling £250k. The organisations that deliver services, in partnership with
the local authority, under this budget are Caerphilly and Blaenau Gwent Citizens Advice
Bureau (CAB), Groundwork and the Gwent Association of Voluntary Organisations. For
2019/20 it is proposed to implement a percentage reduction across all three agreements to
achieve a saving of £42k. Each SLA has a defined focus; the CAB agreement supports free,
confidential and impartial advice to county borough residents on a range of issues. It is
proposed that an agreement to the value of £137k will remain. The agreement with
Groundwork supports projects that develop sustainable communities and allows people to
access qualifications in horticulture to increase employment prospects. It is proposed that an
agreement to the value of £36k will remain. The agreement with the Gwent Association of
Voluntary Organisations supports third sector organisations to grow and develop. It is
proposed that an agreement to the value of £35k will remain.

Corporate Policy - Reduction in Technical Assistance budget - Proposed saving of £5k
(low public impact)

The Technical Assistance Budget is used to support technical advice and guidance for the
required professional assessments and fees to allow access to sources of external funding for
third sector organisations e.g. Big Lottery funding, Welsh Government Community Facilities
Fund and the local authority Community Regeneration Fund. Support is provided for architect
fees, legal fees, and surveyor costs. The proposed reduction will leave a remaining budget of
£10k.

Members should note that there is also a 2019/2020 draft savings proposal within the
Communities Directorate to permanently reduce the budget for the Community Regeneration
Fund by £50k with an additional temporary reduction of £50k for 2019/2020 only. Support
through the current Community Regeneration Fund will therefore temporarily cease for the
2019/20 financial year.

Corporate Policy - Reduction in Well-Being budget - Proposed saving of £10k (low
public impact)

The well-being budget supports a range of small scale well-being activity among partners and
working with the community on initiatives to support health, sustainability, environmental
projects and 50+ initiatives. For 2019/20 it is proposed that the budget reduces from £31k to
£21k. The proposal is that a smaller budget will remain and that projects supported will be
those that are likely to have the greatest benefit for community well-being.

Corporate Property — Temporary 20% reduction in Property Maintenance budget —
Proposed saving of £309k (low public impact)

Property Services is currently allocated a budget of £1,658k per annum to maintain various
corporate buildings. This budget funds non-discretionary essential services including cleaning,
refuse collection, NNDR and utility bills but a proportion of the budget is used for discretionary
works such as remodelling office areas to better suit service need and redecoration. It is
proposed that the budget is temporarily reduced by 20% for the 2019/20 financial year only.
Essential expenditure will continue but all discretionary works will be paused. The impact of
this temporary reduction in budget should, at worst, be limited to some short-term
inconvenience to building users.

Miscellaneous Finance - Deletion of Communities Match-funding budget — Proposed
saving of £15k (low public impact)
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In recent years this budget has been used for the Council to make a financial contribution to
the Bargoed Ice Rink (£12k) and the Senghenydd Splash Pad (£3.5k). The proposal is to
withdraw this funding from the 2019/20 financial year onwards.

Miscellaneous Finance — Deferred borrowing (4.4% reduction) - Proposed saving of
£500k (low public impact)

Deferring borrowing would normally create an underspend in-year. That underspend would be
available to use for one-off purposes such as capital spend or invest to save initiatives. It is
anticipated that borrowing will not be required next year as it is extremely unlikely that funds
previously set aside for capital such as Band B of the 21 Century Schools Programme will be
committed and spent during the year.

WELL-BEING OF FUTURE GENERATIONS

Effective financial planning is a key element in ensuring that the Well-being Goals within the
Well-being of Future Generations Act (Wales) 2015 are met.

EQUALITIES IMPLICATIONS

Equality Impact Assessment (EIA) screenings have been completed for the savings with no
public impact in accordance with the Council’s Strategic Equality Plan and supplementary
guidance. No potential for unlawful discrimination and/or low level or minor negative impact
has been identified; therefore full EIAs have not been carried out.

ElAs in respect of the proposed savings that will have a public impact are appended to this
report.

FINANCIAL IMPLICATIONS

As identified throughout the report.

PERSONNEL IMPLICATIONS

Where staff reductions are required as a consequence of savings proposals the Council will
firstly try to achieve this through ‘natural wastage’ and not filling vacancies. However, where
this is not possible then every opportunity will be taken to find alternative employment through
the Council’s redeployment policy. The Council will also utilise other policies as appropriate
e.g. voluntary severance.

Expressions of interest recently received from employees to leave the employment of the
Council via the workforce flexibilities policies are currently being considered to determine
whether they can assist service areas to achieve savings and to avoid compulsory
redundancy situations. Any requests supported will require robust business cases confirming
the savings and impact on service delivery.

CONSULTATIONS

This report has been sent to the Consultees listed below and all comments received are
reflected in this report.



10. RECOMMENDATIONS

10.1 Itis recommended that Members consider and comment upon the savings proposals
presented in this report.

11. REASONS FOR THE RECOMMENDATIONS

11.1 To ensure that Members of the Scrutiny Committee are provided with an opportunity to
comment upon the draft savings proposals prior to final 2019/20 budget proposals being
presented to Cabinet and Council in February 2019.

12.  STATUTORY POWER

12.1 The Local Government Acts 1998 and 2003.

Authors: Stephen Harris, Interim Head of Business Improvement Services
E-mail: harrisr@caerphilly.gov.uk Tel: 01443 863022

Consultees: CliIr Colin Gordon, Cabinet Member for Corporate Services
Clir Barbara Jones, Deputy Leader & Cabinet Member for Finance, Performance
and Governance
CliIr Lisa Phipps, Cabinet Member for Homes and Places
Richard Edmunds, Corporate Director for Education & Corporate Services
Nicole Scammell, Head of Corporate Finance and S151 Officer
Liz Lucas, Head of Customer and Digital Services
Kath Peters — Corporate Policy Manager
Mark Williams, Interim Head of Property Services
David Roberts, Principal Group Accountant, Corporate Finance

Appendices:

Appendix 1 2019/20 Permanent Savings Proposals - Corporate Services and Miscellaneous
Finance

Appendix 2 2019/20 Temporary Savings Proposals - Corporate Services and Miscellaneous
Finance

Appendix 3 Equality Impact Assessment — Corporate Finance - Vacant post in Housing Benefits

Appendix 4 Equality Impact Assessment - Corporate Finance - New Burdens funding

Appendix 5 Equality Impact Assessment - Customer Services - Management/Team Leader
restructure

Appendix 6 Equality Impact Assessment - Customer Services - Potential retirement

Appendix 7 Equality Impact Assessment - Corporate Policy - Reduction in Voluntary Sector
Service Level Agreements (SLAS)

Appendix 8 Equality Impact Assessment - Corporate Policy — Reduction in Technical Assistance
budget

Appendix 9 Equality Impact Assessment - Corporate Policy — Reduction in Well-being budget

Appendix 10 Equality Impact Assessment - Corporate Property — Temporary 20% reduction in

Property Maintenance budget
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Appendix 11 Equality Impact Assessment — Miscellaneous Finance - Deletion of Communities
match funding budget

Appendix 12 Equality Impact Assessment — Miscellaneous Finance - Deferred borrowing, 4.4%

reduction

Background Papers:
Cabinet (14/11/18) — Draft Budget Proposals for 2019/20



2019-20 Permanent Savings Proposals (Corporate Services and Miscellaneous Finance)

APPENDIX 1

Proposed Saving £000's |Comments Public Impact
CORPORATE SERVICES
Corporate Finance
Housing Benefits - vacant post 27 Could increase performance if post filled Low
Environment Finance - vacant post 24 Budget Realignment / Vacancy Management Nil
Environment Finance - restructure 33 Budget Realignment / Vacancy Management Nil
Housing Benefits - New Burdens funding 42 Could increase performance if post filled Low
Additional grant and fees and charges income 67 Budget Realignment / Vacancy Management Nil
Total Corporate Finance 193
Procurement and Customer Services
Customer Serv@ces - managemen_tjteam leader restructure 108 |Front line service but no impact on service delivery due to revised working practices. Low
Customer Services - potential retirement 26 |Front line service but no impact on service delivery due to revised working practices. Low
Total Procurement and Customer Services 134
Information Technology
Staff restructure / workforce planning 150 [Staffing Restructure Nil
Reduction in PSBA charges 132 |Budget Realignment / Vacancy Management Nil
Reduction in telephony costs and line rentals 35 Budget Realignment / Vacancy Management Nil
Staffing restructure in Central Services 33 Vacant Posts Nil
Reduce to a single van (mailroom) 4 Budget Realignment / Vacancy Management Nil
Agenda distribution - cessation of delivery of papers to Members 5 Budget Realignment / Vacancy Management Nil
Total Information Technology 358
Corporate Policy
Reduction in voluntary sector Service Level Agreements (SLAS) 42 Directly impact Voluntary Sector SLA payments. Medium
L . . Reduction in budget which is used to provide technical advice and guidance to Voluntary sector

Reduction in Technical Assistance budget 5

to allow them to access external arant programmes. Low
Reduction in Well-being budget 10 Reduction in budget used to support well-being activities. Low
Deletion of former Outcome Agreement budget 40 Budget Realignment / Vacancy Management Nil
Equalities Team - reduction in publicity and promotion budgets 4 Budget Realignment / Vacancy Management Nil
Reduction in Welsh Language Translation budget 10 Budget Realignment / Vacancy Management Nil
Cease the use of Ffynnon 12 New ways of working Nil
Service Review 67 Budget Realignment / Vacancy Management Nil
Total Corporate Policy 190
Corporate Property
Ty Duffryn - standing charges and lease income 394 |New lease agreed with Third Party Operators Nil
Enterprise House - termination of lease 67 Staff moving to Tredomen Nil
Reduction in Corporate Property DDA budget 50 Reduced Budget availability Nil
Energy savings from LED lights in Ty Penallta 20 Budget Realignment / Vacancy Management Nil
Reduction in cleaning of Corporate Buildings 15  [Budget Realignment / Vacancy Management Nil
Total Corporate Property 546
Housing Services
Private Housing - staffing restructure 34 Budget Realignment / Vacancy Management Nil
Removal of Homeless Prevention Fund budget - to be funded 6 Nil effect Nil
through growth in RSG ! eftec !
Revise staff apportionments between General Fund and HRA 50 Budget Realignment / Vacancy Management Nil
Llamau grant reduction 3 Reduced service already being provided Nil
Total Housing Services 133
Human Resources and Communications
Human Resources - restructure 120 |Vacant posts Nil
Total Human Resources and Communications 120
Health and Safety
Health & Safety - restructure 83 Vacant posts Nil
Total Health and Safety 83
MISCELLANEOUS FINANCE
Pension contributions former Authorities - budget realignment 50 Budget Realignment / Vacancy Management Nil
External Audit fees - budget realignment 50 Budget Realignment / Vacancy Management Nil
Welsh language - budget realignment 53 Budget Realignment / Vacancy Management Nil
NNDR on empty properties 131 |Budget Realignment / Vacancy Management Nil
Rent Allowances, War Widow Concessions - budget realignment 10 Budget Realignment / Vacancy Management Nil
Reduction in Careline budget 20 Budget Realignment / Vacancy Management Nil
Reduction in Carbon Management Scheme budget 25 Budget Realignment / Vacancy Management Nil
PV Panels income 15 Budget Realignment / Vacancy Management Nil
Class 1A NI Contributions (Tusker) 40 Budget Realignment / Vacancy Management Nil
Reduction in miscellaneous items budget 4 Budget Realignment / Vacancy Management Nil

- . Could impact on Communities to organise these 2 events. Community council/sponsorship

Communities Match Funding Pot 15 funding would be needed to continue with the events. Low
Total Miscellaneous Finance 413
Total Corporate Services and Miscellaneous Finance 2,170




2019-20 Temporary Savings Proposals (Corporate Services and Miscellaneous Finance) APPENDIX 2

Proposed Saving £000's Comments Public Impact
CORPORATE SERVICES
Information Technology
. Replacement PC and MFP .

PC Refresh -100% Reduction 129 capacity Budget £132k Nil

Total Information Technology 129

Corporate Property

Property Maintenanace - 20% Reduction 309 R_educ&_—:‘d funding available for Low
discretionary work.

Total Corporate Property 309

MISCELLANEOUS FINANCE
Reduces opportunity to use as

Deferred Borrowing - 4.4% Reduction 500 a one off underspend on Low
capital schemes.

Total Miscellaneous Finance 500

Total Corporate Services and Miscellaneous Finance 938




APPENDIX 3

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL* Vacant Post Housing Benefits

DIRECTORATE
Corporate Services and Education

SERVICE AREA Finance

CONTACT OFFICER Nicole Scammell

DATE FOR NEXT REVIEW | November 2019
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.

T
CAERPHILL
CAERFFIL
o

A greener place
Man gwyrddach
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PURPOSE OF THE PROPOSAL

1 | Whatis the proposal intended to achieve?

(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

A budgetary saving for the Authority with minimal impact on service delivery

2 | Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

Housing benefit claimants

IMPACT ON THE PUBLIC AND STAFF

3 | Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

All claimants will have the same access to services




4 Is your proposal going to affect any people or groups of people with protected
characteristics?
(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age neutral The proposal retains the current arrangements
Disability neutral As above
Gende_r neutral As above
Reassignment
Marriage & Civil neutral As above
Partnership
Pregnancy and neutral As above
Maternity
Race neutral As above
Religion & Belief neutral As above
Sex neutral As above
Sexual Orientation | neutral As above

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

None anticipated




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

As the proposal is to not fill a vacant post ,that has been unfilled for over 6 months
there is not any expected change to current performance for service users.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

The consultation process will be the budget consultation process that covers a whole
raft of consultation arrangements.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Current performance in respect of processing times will be monitored quarterly.




How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)

Performance indicators are collated by the service area manager and reported to
scrutiny annually.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None as there is no change

11

If any adverse impact has been identified, please outline any mitigation action.

None identified

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

It will be included as part of the budget making decision process




13 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

tic

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

tic

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Nicole Scammell

Date: 12™ November 2018
Position: Head of Corporate Finance
Name of Head of Service: Nicole Scammell




APPENDIX 4

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL * Housing Benefit New burdens grant use as income

DIRECTORATE
Corporate Services and Education

SERVICE AREA Finance

CONTACT OFFICER Nicole Scammell

DATE FOR NEXT REVIEW | November 2019
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.

T
CAERPHILL
CAERFFIL
o

A greener place
Man gwyrddach
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PURPOSE OF THE PROPOSAL

1 | Whatis the proposal intended to achieve?

(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

A budgetary saving for the Authority with minimal impact on service delivery

2 | Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

Housing benefit claimants

IMPACT ON THE PUBLIC AND STAFF

3 | Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

All claimants will have the same access to services




4 Is your proposal going to affect any people or groups of people with protected
characteristics?
(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age neutral The proposal retains the current arrangements
Disability neutral As above
Gende_r neutral As above
Reassignment
Marriage & Civil neutral As above
Partnership
Pregnancy and neutral As above
Maternity
Race neutral As above
Religion & Belief neutral As above
Sex neutral As above
Sexual Orientation | neutral As above

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

None anticipated




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

As the proposal is to utilise additional grant as income against the current structure
there is not any expected change to current performance for service users.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

The consultation process will be the budget consultation process that covers a whole
raft of consultation arrangements.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Current performance in respect of processing times will be monitored quarterly.




How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)

Performance indicators are collated by the service area manager and reported to
scrutiny annually.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None as there is no change

11

If any adverse impact has been identified, please outline any mitigation action.

None identified

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

It will be included as part of the budget making decision process




13 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

tic

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

tic

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Nicole Scammell

Date: 12™ November 2018
Position: Head of Corporate Finance
Name of Head of Service: Nicole Scammell




APPENDIX 5

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL * Customer Services Management / Team Leader

Restructure

DIRECTORATE
Education and Corporate Services

SERVICE AREA
Customer & Digital Services

CONTACT OFFICER
Elizabeth Lucas, Head of Customer & Digital Services

DATE FOR NEXT REVIEW
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.
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PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

Rationalisation of the Management Structure to support the modernisation proposals
for the services area.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

No service delivery impact due to modernisation agenda and revised working
practices.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

Yes, equal access to all services. Management structure rationalisation will have no
impact.




4 Is your proposal going to affect any people or groups of people with protected
characteristics?
(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age Neutral
Disability Neutral
Gender Neutral
Reassignment
Marriage & Civil Neutral
Partnership
Pregnancy and Neutral
Maternity
Race Neutral
Religion & Belief Neutral
Sex Neutral
Sexual Orientation Neutral
5 In line with the requirements of the Welsh Language Standards. (No.1)

Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

No Impact




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

None

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

Consultation has taken place with staff members, Corporate Management Team and
Members

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Service reviews will monitor outcomes and performance of the team. Key outcomes
will be monitored as part of Self Evaluation and Service Improvement Plans.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community

are being met?)

Monitoring will be in line with the Service Improvement Plans and Service Strategy.




10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None required, however all staff are subject of regular 121’s and PDR’s as part of
Corporate Policy whereby training needs are discussed and addressed.

11

If any adverse impact has been identified, please outline any mitigation action.

None ldentified

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

None




13

An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant

outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

X

Completed by: E J Lucas

Date: 07/11/2018

Position: Head of Customer & Digital Services

Name of Head of Service: Customer & Digital Services




APPENDIX 6

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL* Customer Services Advisor Retirement

DIRECTORATE
Education and Corporate Services

SERVICE AREA
Customer & Digital Services

CONTACT OFFICER
Elizabeth Lucas, Head of Customer & Digital Services

DATE FOR NEXT REVIEW
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.
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PURPOSE OF THE PROPOSAL

1 | Whatis the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)
Customer Services Advisor Retirement

2 | Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

No service delivery impact due to modernisation agenda and revised working
practices.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

Yes, equal access to all services. Customer Services Advisor Retirement will
facilitate introduction of alternative way of working. Implementation of apprenticeship
scheme will support the proposed retirement.




4 Is your proposal going to affect any people or groups of people with protected
characteristics?
(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age Neutral
Disability Neutral
Gender Neutral
Reassignment
Marriage & Civil Neutral
Partnership
Pregnancy and Neutral
Maternity
Race Neutral
Religion & Belief Neutral
Sex Neutral
Sexual Orientation Neutral
5 In line with the requirements of the Welsh Language Standards. (No.1)

Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

No Impact




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

None

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

Consultation has taken place with staff members, Corporate Management Team and
Members

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Service reviews will monitor outcomes and performance of the team. Key outcomes
will be monitored as part of Self Evaluation and Service Improvement Plans.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community

are being met?)

Monitoring will be in line with the Service Improvement Plans and Service Strategy.




10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None required, how all staff are subject of regular 121’s and PDR’s as part of
Corporate Policy whereby training needs are discussed and addressed.

11

If any adverse impact has been identified, please outline any mitigation action.

None ldentified

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

None




13

An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant

outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

X

Completed by: E J Lucas

Date: 07/11/2018

Position: Head of Customer & Digital Services

Name of Head of Service: Customer & Digital Services




APPENDIX 7

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR Proposed reduction in the budget that supports service
REVISED PROPOSAL* level agreements with the voluntary sector
DIRECTORATE Education and Corporate Services

SERVICE AREA Business Improvement

CONTACT OFFICER Kathryn Peters-Corporate Policy Manager

DATE FOR NEXT REVIEW | The assessment relates to the 2019/2020 Medium
OR REVISION Term Financial Plan. The next review of this budget
will occur as part of the 2020/2021 Medium Term
Financial Plan.

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.
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PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

The proposal relates to the savings requirement imposed on the local authority as a
result of the budget settlement. The budget in question is managed by the Corporate
Policy Unit and currently supports service levels agreements with:

Citizens Advice Bureau
Gwent Association of Voluntary Organisations
Groundwork Trust

The total budget released from the authority in service level agreements for
2018/2019 is £250,570. In order to meet savings targets it is proposed to reduce this
budget for 2019/2020 by £42,000, equivalent to 16.76% of the total budget.

The proposal is to reduce the budget proportionately across the three service level
agreements as follows:

Organisation Current budget Proposed Proposed 2019/20
Reduction budget

CAB £164,244 £27,530 £136,714

GAVO £42,466 £7,120 £35,346

Groundwork £43,860 £7,350 £36,510

TOTAL £250,570 £42,000 £208,570

There have been no changes in the service level agreement budgets in the past 8
financial years. However, it must be noted that further reductions are likely to occur in
subsequent years due to overall budget projections for local authorities. This would
be subject to a renewed Equality Impact Assessment process that would be
dependent on the content of the current SLA’s at that time.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

The service users will be those groups served by the service level agreements
(SLASs) that the local authority funds. Taking each SLA in turn:

CAB

The SLA supports the main functions of the CAB in providing free, confidential and
impartial advice to everybody regardless of protected characteristic status. The CAB
has a particular focus on anti-poverty work including maximising income, welfare
benefits advice and debt advice. While deprivation is not a protected characteristic it
is acknowledged that discrimination and life chances are disproportionately likely to
affect those in material deprivation. CAB Advice areas include debt, welfare benefits,
employment, housing, consumer, family and personal matters, taxes, immigration
and nationality. The SLA expects 25,000 advice issues to be dealt with on behalf of




4,800 clients. CAB services do support individuals facing discrimination, and advice
will consider whether clients are being discriminated against because of one of more
protected characteristics. For quarter 1 of the current SLA, 58% of clients had a
disability or long term health issue.

GAVO

The SLA with GAVO helps to support third sector organisations to grow and develop,
support volunteers, support governance across the third sector, support the voice of
third sector organisations and promote good practice and innovation. Specifically the
SLA supports the Caerphilly Public Services Boards Well-being Plan and the
development and delivery of work to support volunteering across the county borough.
The SLA supports voluntary sector roadshows and the annual voluntary sector
achievement awards. Third sector organisations are often run by, and supporting,
communities of interest and consequently many groups are set up specifically to
support persons with protected characteristics. The SLA supports the involvement of
third sector organisations in local authority scrutiny, including scrutiny by groups
representing protected characteristics, and also supports the Health and Social Care
Alliance.

GROUNDWORK

The SLA supports sustainable communities where individuals are encouraged to
reach their full potential. Through three sub projects; Routes 2 Life (45%
contribution), which supports adults and young people, some with learning difficulties,
to access qualifications in horticulture; Wood 2 Work (8% contribution) supporting
practical, horticulture and traditional skills in rural communities, with a focus on
improving employment prospects; The Furniture Revival (10% contribution) providing
training and employment, recycled furniture for low income families and diversion of
waste from landfill.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

Each of the SLAs is supporting more disadvantaged individuals. Some of those
individuals will be from groups that may have a disability or may be younger people
accessing training support. The CAB SLA will be supporting people who require
advice because of personal circumstances. Those circumstances are likely to have
been exacerbated by protected characteristic status.

However, there are no projects that are specifically focussing on providing a service
solely for persons with protected characteristics. Each of the SLA’s is delivering
projects mindful of equality and diversity and ensures equality of access for all.

The budget proposal is not targeted at a single SLA. A proportionate cut across all
SLA’s is proposed, this is to minimise the adverse effect on the groups being
supported.




Is your proposal going to affect any people or groups of people with protected
characteristics?

(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)

Protected Positive,
- Negative, Relevance of the Policy or Practice
Characteristic
Neutral
. Possible negative effect on young people accessing
Age Negative training through the Groundwork SLA
Possible negative effect on people accessing
welfare and benefits support and people with
Disability Negative | learning disabilities accessing training with
Groundwork. Potential for less support via GAVO
for communities of interest
Gender
) Neutral
Reassignment
Marriage & Civil Neutral
Partnership
Pregna_ncy and Neutral
Maternity
. CAB provide advice services on immigration and
Race Negative : .
nationality.
Religion & Belief Neutral
Sex Neutral
Sexual Orientation | Neutral

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

No positive or adverse effects noted on the Welsh Language, either opportunities to
use the language or treating it less favourably than English.

INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,




what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

No research conducted as part of the SLA’s. CAB have, however, provided
information on the number of disabled clients supported.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

The proposed reductions will be part of the Medium Term Financial Plan budget
consultation process.

The current recipients of the SLA amounts will be consulted on the proposal and will
be encouraged to respond through the budget consultation process. To comply with
the third sector agreement funding code of practice no reductions will be made
without the required12- week notice period to allow recipients the time to implement
reductions.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

The proposal is for a proportionate cut across the current SLA’s to minimise the
impact and allow organisations to plan for absorbing the potential reduction. The
content of the SLA’s for 2019/2020 will not be finalised until the final agreed budget
is set in early February 2019. Thereafter the content of the SLA’s, and required
performance reporting, will need to reflect the reduced amounts.

As part of the series of SLA’s we will require more robust monitoring of the client
base and whether the support provided is reaching people with protected
characteristics or is directly targeted at them because of a need for additional
support.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)




SLA'’s provide quarterly reports on progress against agreed targets. These will be
monitored to assess the impact on particular groups.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

No.

11

If any adverse impact has been identified, please outline any mitigation action.

The proposal is to reduce the budget proportionately across the SLA’s so that the
impact of the cut is shared across all projects. Each of the organisations is accessing
funding from other sources and in some cases the SLA amounts support a
proportion of project work. The Corporate Policy Unit will work with the organisations
in negotiating the 2019/2020 series of SLA’s to minimise the impact where possible.
As open access projects none are directly supporting a protected characteristic
group however there will be implications attached to this proposal. In the light of
future budget projections for the authority we will request that the next series of SLAs
monitor more closely the impact by recording better information on equalities
characteristics supported. The proposal is the first cut in this budget for 8 years.

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

This EIA will be attached to relevant scrutiny reports that will support the Medium
Term Financial Plan and will be placed on the CCBC website.




14 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Kathryn Peters
Date: 22" October 2018
Position: Corporate Policy Manager

Name of Head of Service: Stephen Harries- Interim Head of Business
Improvement




APPENDIX 8

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR Proposed reduction in the technical assistance grant
REVISED PROPOSAL*

DIRECTORATE Education and Corporate Services

SERVICE AREA Business Improvement

CONTACT OFFICER Kathryn Peters-Corporate Policy Manager

DATE FOR NEXT REVIEW | The assessment relates to the 2019/2020 Medium
OR REVISION Term Financial Plan. The next review of this budget
will occur as part of the 2020/2021 Medium Term
Financial Plan.

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.
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PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

The proposal is to further reduce the technical assistance grant available to
community and voluntary sector organisations by £5,000 to £10,000. The budget
supports technical fees for third sector organisations such as architecture, building
engineer, structural surveys, and legal fees to assist them in accessing sources of
external funding to develop and support community resources.

The budget is proposed to reduce incrementally over subsequent years. The
progressive reduction is to minimise the effect on the third sector.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

The service users are third sector organisations have made use of the grant to
access further sources of external funding. Often funding providers such as The Big
Lottery require detailed surveys and legal documentation to be provided as part of
any bid for funding. These costs can be prohibitive to smaller community and
voluntary organisations. The inability to provide technical documents can prevent the
access to significant external funding.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

The scope of awards for technical assistance funding is wide. Historically small scale
community groups have accessed the funding. These groups will be supporting
particular sections of the community either on a geographical or interest basis.




Is your proposal going to affect any people or groups of people with protected
characteristics?

(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)

Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age Neutral The effect will depend on the nature of each project
supported

Disability Neutral “
Gende_r Neutral “
Reassignment
Marriage & Civil Neutral «
Partnership
Pregnancy and Neutral «
Maternity
Race Neutral “
Religion & Belief Neutral “
Sex Neutral “
Sexual Orientation | Neutral “

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

No positive or adverse effects noted on the Welsh Language, either opportunities to
use the language or treating it less favourably than English.

INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

No data has been requested of projects as the fund support pre-cursor work.




CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

The proposed reductions will be part of the Medium Term Financial Plan budget
consultation process.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

The proposal is for a further incremental cut in the technical assistance budget. We
will monitor the number of organisations that cannot be supported after the final
funding round.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)

Further incremental cuts are planned in subsequent years however the total budget
available is significantly less than in previous years. Given the cost of technical and
legal work the budget may only be sustainable from the 2019/2020 financial year.
Should this prove to be the case, after monitoring, a further impact assessment will
be conducted before any further proposed cuts are made.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

No.




11 | If any adverse impact has been identified, please outline any mitigation action.
Mitigation will include fewer funding rounds which will be well publicised to ensure
that organisations have an equal chance of applying.

12 | What wider use will you make of this Equality Impact Assessment?

(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

This EIA will be attached to relevant scrutiny reports that will support the Medium
Term Financial Plan and will be placed on the CCBC website.




13 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Kathryn Peters
Date: 22" October 2018
Position: Corporate Policy Manager

Name of Head of Service: Stephen Harries- Interim Head of Business
Improvement




APPENDIX 9

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR Pr(_)posed reduction in the Corporate Policy Unit well-
REVISED PROPOSAL* being budget
DIRECTORATE Education and Corporate Services

SERVICE AREA
Business Improvement

CONTACT OFFICER
Kathryn Peters- Corporate Policy Manager

DATE FOR NEXT REVIEW | The assessment relates to the 2019/2020 Medium
OR REVISION Term Financial Plan. The next review of this budget
will occur as part of the 2020/2021 Medium Term
Financial Plan.

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.

T
CAERPHILL
CAERFFIL
o

A greener place
Man gwyrddach



mailto:equalities@caerphilly.gov.uk

PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

The well-being budget is used to support collaborative activity among partners, and
some Caerphilly Public Services Board activity, to promote economic, environmental
and cultural well-being in the county borough. It supports partnership projects and
activity to deliver the aims of the Well-being Plan for the area. For example projects
that support health, sustainability, and 50+ initiatives.

The proposal is to reduce this budget by £10,000 to £21,000 for the financial year
2019/2020. The current medium term financial plan proposes incremental reductions
in this budget over subsequent years. The progressive reduction is planned to
minimise the effects on the projects and activities supported. The public impact is
considered to be low.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

The total budget supports activity among partners and communities to improve the
well-being of the area. In the past the budget has supported the installation of solar
panels on schools, health and well-being initiatives such as the daily mile in schools,
installation of electric vehicle charge points in council buildings, other renewable
energy initiatives, support for initiatives by the 50+ forum, a small grant scheme to
eco-schools, projects to educate on the importance of pollinators etc.

The reduction in the budget will affect the community in general with some specific
sections of the community likely to experience greater impact i.e. children and older
people. However, the proposal is that a budget will remain for 2019/2020 and that
some activity will be able to continue in the next financial year. Albeit that the level of
support for community well-being activity will need to decrease.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to
the service, or whether they need to receive the service in a different way from other
people?)

A budget will remain for 2019/2020. The budget supports the wider community and
well-being. The budget is therefore used to support the environmental, economic,
social and cultural well-being of the whole population through small scale initiatives.
Historically initiatives have supported activity in schools and activity to support older




people. Schools based projects have become mainstreamed e.g. the daily mile,
solar panels used in education for sustainable development, and eco schools work.
There will be less money available to start new projects however existing projects
should have no additional funding requirement, the impact is therefore considered to
be low.

Initiatives that support older people have included printing costs for newsletters etc.
The 50+ Forum has become self-sustaining over recent years as less local authority
support has been possible. It is proposed that some financial support will still be
available in the next financial year.

4 Is your proposal going to affect any people or groups of people with protected
characteristics?
(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age Nedqative The proposal is to retain a smaller budget for
9 9 2019/2020. Some support will still be available.
Disability Neutral
Gender Neutral
Reassignment
Marriage & Civil Neutral
Partnership
Pregna_ncy and Neutral
Maternity
Race Neutral
Religion & Belief Neutral
Sex Neutral
Sexual Orientation | Neutral

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

There are no positive or negative impacts on the Welsh language in this proposal.
Support for the Welsh language and promotion of initiatives to support it are not part
of this proposal. A separate budget exists to support Welsh language initiatives. All
promotional activity supported by the budget will continue to be bilingual.




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

Please see above for potential impacts on the ‘age’ protected characteristic. Older
and younger people have historically been supported more by the budget. In the
context of future generations the initiatives have supported a sustainable county
borough for the future. Other work has supported the community in general. There is
no analysis of those affected other than an assessment of what the budget has
supported in the past and what projects may need to be prioritised in the next
financial year. There will be a continued emphasis on supporting groups with
protected characteristics.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

Consultation will occur as part of the Medium Term Financial Plan budget
consultation process.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Throughout the coming financial year an assessment will be made of the ability to
support projects and which ones provide this most value to the well-being of the
county borough. As the current financial plan proposes reductions in subsequent
years this assessment will be an ongoing process.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community




are being met?)

Assessment of the value of projects funded to well-being.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

No.

11

If any adverse impact has been identified, please outline any mitigation action.

Where possible, support for initiatives in schools will continue to be supported as will
small levels of support for the 50+ Forum.

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

This EIA will be attached to relevant scrutiny reports that will support the Medium
Term Financial Plan and will be placed on the CCBC internet site.




13 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Kathryn Peters
Date: 15™ November 2018
Position: Corporate Policy Unit Manager

Name of Head of Service: Stephen Harries- Interim Head of Business
Improvement




APPENDIX 10

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL* Temporary 20% reduction for FY 2019/20 in annual

budget for the maintenance of Authority buildings

DIRECTORATE Communities

SERVICE AREA
Property Services

CONTACT OFFICER Mark Williams

DATE FOR NEXT REVIEW
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.

T
CAERPHILL
CAERFFIL
o

A greener place
Man gwyrddach



mailto:equalities@caerphilly.gov.uk

PURPOSE OF THE PROPOSAL

1 | Whatis the proposal intended to achieve?
Budget reduction

2 | Who are the service users affected by the proposal?
Potential to affect persons who use Authority buildings

IMPACT ON THE PUBLIC AND STAFF

3 Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

Yes the status quo will be maintained

4 Is your proposal going to affect any people or groups of people with protected
characteristics?

no
Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
Age None
Disability None
Gender
: None
Reassignment
Marriage & Civil None
Partnership
Pregnancy and None
Maternity
Race None
Religion & Belief | \ON®
Sex None
: . None
Sexual Orientation




In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

None

INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

Property Services is currently allocated a budget of £1.658m per annum to maintain
various corporate buildings. This budget funds non-discretionary essential services
including cleaning, refuse collection, utility bills etc but some of the budget is used for
discretionary works such as remodelling office areas to better suit service need,
redecoration etc.

It is proposed that the budget is reduced by 20% for FY 2019/20 only. Essential
expenditure will continue but discretionary works will be paused.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

The proposal will be subject to the Council’'s MTFP Budget Consultation Process and
that the EIA will be updated to reflect any views or feedback received.

MONITORING AND REVIEW

8 How will the proposal be monitored?
The intention is to complete all essential works. Expenditure will be monitored and if
the budget is found to be insufficient it is anticipated that additional funding will be
made available.

9 How will the monitoring be evaluated?

See 8




10

Have any support / guidance / training requirements been identified?
Not required this is core work for Property Services

11

If any adverse impact has been identified, please outline any mitigation action.

None

12

What wider use will you make of this Equality Impact Assessment?

None envisaged

13

An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse X
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Mark Williams

Date: 8/11/18

Position: HofS

Name of Head of Service: Mark Williams




APPENDIX 11

THE EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR Deletion of Communities Match Funding Budget —
REVISED PROPOSAL* Bargoed Ice Rink & Splash Pad
DIRECTORATE Communities

SERVICE AREA Destination & Events Team & Parks Services
CONTACT OFFICER Paul Hudson & Mike Headington

DATE FOR NEXT REVIEW

OR REVISION N/A- savings proposal

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’'s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’'s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.

T
CAERPHILL
CAERFFIL
o

A greener place
Man gwyrddach



mailto:equalities@caerphilly.gov.uk

PURPOSE OF THE PROPOSAL

1 | Whatis the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)
The proposal is to withdraw CCBC’s match funding for the Bargoed Ice Rink and the
Splash Pad in Senghenydd.
The Bargoed Ice Rink is currently partly funded by Bargoed Town Council and the CCBC
Communities Match Funding budget.
The Senghenydd Splash Pad is currently funded by Aber Valley Community Council and the
CCBC Communities Match Funding.
This will be a saving of £15k.

2 | Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

Bargoed Ice Rink
Bargoed Ice Rink 2017-2018 — Event Footfall 1,219 (excluding school visits)

The Bargoed Ice Rink attracted 46% of total admissions through school groups which
in 2017/18 was an additional 1,021 to the above figure.

Senghenydd Splash Pad

Caerphilly County Borough Council does not play an active part in the management
of this facility. The financial contribution has been made to assist with the facility’s
operation and management.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to
the service, or whether they need to receive the service in a different way from other
people?)

The withdrawal of the match funding will place an additional burden on Bargoed
Town Council to consider making up the shortfall in funding and may possible lead to
the ice rink not taking place from 2019 onwards.

The removal of the match funding for the Splash Pad could have an impact on the
viability of the facility. However, the Partnership would need to obtain other sources
of grant income (which are not available to the Council) to replace the lost revenue.




Is your proposal going to affect any people or groups of people with protected
characteristics?

(Has the service delivery been examined to assess if there is any indirect effect on
any groups? Could the consequences of the policy or savings proposal differ
dependent upon people’s protected characteristics?)

Protected Positive,
S Negative, Relevance of the Policy or Practice
Characteristic Neutral

If the splash pad were to
close due to the lack of

Age Negative | funding, it could have an
adverse effect on young
people/children.

Disability Neutral

Gender Neutral

Reassignment .

- — The withdrawal of match-
Marriage & Civil .
. Neutral funding for Bargoed Ice
Partnership . ) .
P The withdrawal of the Rink does not directly
regnancy and : :

Maternity Neutral | match-funding for the impact these groups.
Splash Pad does not

Race Neutral | directly impact these

Religion & Belief Neutral

groups.

Sex

Neutral

Sexual Orientation Neutral

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

Not applicable




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

Bargoed Ice Rink
Bargoed Ice Rink 2017-2018 — Event Footfall 1,219 (excluding school visits)

The Bargoed Ice Rink attracted 46% of total admissions through school groups which
in 2017/18 was an additional 1,021 to the above figure.

An analysis of social media (Facebook) data shows that visitors expressing an
intention to attend the Bargoed Ice Rink are predominately female at 91% compared
to 9% of males expressing an interest to attend.

The same data shows us that the age range for attending the Bargoed Ice Rink is of
the age range 25 — 34.

Senghenydd Splash Pad

Caerphilly County Borough Council does not play an active part in the management
of this facility. The financial contribution has been made to assist with the facility’s
operation and management.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

Bargoed Ice Rink

Bargoed Town Council have been consulted (5 09 18) on the potential for future
withdrawal of funding for the Bargoed Ice Rink and have said that they would have to
reconsider their future funding options.

Senghenydd Splash Pad
Arrangements have been made to notify Aber Valley Community Council of the
proposed withdrawal of CCBC’s match-funding with effect from 1°' April 2019.




MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

Verbal feedback and online comments will be monitored regularly including
comments and complaints from members of the public and other interested
stakeholders.

Footfall data will continue to be monitored.

How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)

Verbal feedback and online comments will be monitored regularly including
comments and complaints from members of the public and other interested
stakeholders.

Footfall data will continue to be monitored.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None

11

If any adverse impact has been identified, please outline any mitigation action.

Bargoed Ice Rink

If the Ice Rink does not continue there is potential mitigation in the form of a new ice
rink opening in Caerphilly Castle for an extended period over two weeks that has
good direct transport links via rail, bus and road to Bargoed and the surrounding
catchment area.

Senghenydd Splash Pad
The withdrawal of match funding from CCBC may result in the Splash Pad not being
available from the 1% April 2019.

There are possible funding avenues that Aber Valley Community Council could
explore to make up the withdrawal of funding.

The nearest Splash Park is based in Morgan Jones Park which is less than 5 miles
away from Senghenydd.




12 | What wider use will you make of this Equality Impact Assessment?

(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

The process of considering these matters will feed into the Council’s 2019/20 draft
budget proposals for public consultation, which includes, online Consultation,
Newsline, drop-in sessions and a Viewpoint Panel meeting.

The EIA will be attached to the report proposing the change to be approved which will
be published on the Council’s website.

13 | An equality impact assessment may have four possible outcomes, though

removed, or changed.

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse X
impact. All opportunities to promote equality have been taken.

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and

more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

Completed by:

Paul Hudson and Mike Headington

Date:

26.11.18

Position:

Marketing & Events Manager and Green Spaces And
Transport Services Manager

Name of Head of Service:

Rob Hartshorn and Rhian Kyte




APPENDIX 12

EQUALITY IMPACT ASSESSMENT

NAME OF NEW OR
REVISED PROPOSAL * Defer Borrowing for 2019/20 only

DIRECTORATE
Corporate Services and Education

SERVICE AREA Finance

CONTACT OFFICER Nicole Scammell

DATE FOR NEXT REVIEW | November 2019
OR REVISION

*Throughout this Equalities Impact Assessment Form, ‘proposal’ is used to refer to
what is being assessed, and therefore includes policies, strategies, functions,
procedures, practices, initiatives, projects and savings proposals.

The aim of an Equality Impact Assessment (EIA) is to ensure that Equalities and Welsh Language
issues have been proactively considered throughout the decision making processes governing
work undertaken by every service area in the Council as well as work done at a corporate level.

The Council’s work across Equalities, Welsh Language and Human Rights is covered in more
detail through the Equalities and Welsh Language Objectives and Action Plan 2016-2020.

When carrying out an EIA you should consider both the positive and negative consequences of
your proposals. If a project is designed for a specific group e.g. disabled people, you also need to
think about what potential effects it could have on other areas e.g. young people with a disability,
BME people with a disability.

There are a number of supporting guidance documents available on the Corporate Policy Unit
Portal and the Council’s Equalities and Welsh Language team can provide advice as the EIA is
being developed. Please note that the team does not write EIAs on behalf of service areas, the
support offered is in the form of advice, suggestions and in effect, quality control.

Contact equalities@caerphilly.gov.uk for assistance.
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PURPOSE OF THE PROPOSAL

1

What is the proposal intended to achieve?
(Please give a brief description and outline the purpose of the new or updated
proposal by way of introduction.)

A budgetary saving for the Authority with minimal impact on service delivery, that
is temporary only for a year.

Who are the service users affected by the proposal?

(Who will be affected by the delivery of this proposal? e.g. staff members, the public
generally, or specific sections of the public i.e. youth groups, carers, road users,
people using country parks, people on benefits etc. Are there any data gaps?)

It is not obvious who the service users impacted by this one off saving are as it would
depend on where this one off saving was spent i.e. what capital project. There could
never have been any expectation or any plans to spend these funds so no schemes
are being stopped as nothing has ever been identified against this one off funding.

IMPACT ON THE PUBLIC AND STAFF

3

Does the proposal ensure that everyone has an equal access to all the services
available or proposed, or benefits equally from the proposed changes, or does
not lose out in greater or more severe ways due to the proposals?

(What has been done to examine whether or not these groups have equal access to

the service, or whether they need to receive the service in a different way from other
people?)

No group would ever have expected or been advised of a benefit in respect of this
one off spend.




4 Is your proposal going to affect any people or groups of people with protected

characteristics?

(Has the service delivery been examined to assess if there is any indirect effect on

any groups? Could the consequences of the policy or savings proposal differ

dependent upon people’s protected characteristics?)

Protected Positive,

S Negative, Relevance of the Policy or Practice
Characteristic
Neutral
The proposal is to not spend funds that would never
Age neutral .
have been planned. It is for one year only.

Disability neutral As above
Gende_r neutral As above
Reassignment
Marriage & Civil neutral As above
Partnership
Pregnancy and neutral As above
Maternity
Race neutral As above
Religion & Belief neutral As above
Sex neutral As above
Sexual Orientation | neutral As above

In line with the requirements of the Welsh Language Standards. (No.1)
Regulations 2015, please note below what effects, if any (whether positive or
adverse), the proposal would have on opportunities for persons to use the
Welsh language, and treating the Welsh language no less favourably than the
English language.

(The specific Policy Making Standards requirements are Standard numbers 88, 89,
90, 91, 92 and 93. The full detail of each Standard is available on the Corporate
Policy Unit Portal. Although it is important that what is outlined in the proposal is
available in Welsh and English, please consider wider impacts on Welsh speakers.)

None anticipated




INFORMATION COLLECTION

6

Please outline any evidence and / or research you have collected which
supports the proposal? This can include an analysis of service users.

(Is this service effectively engaging with all its potential users or is there higher or
lower participation of uptake by one or more protected characteristic groups? If so,
what has been done to address any difference in take up of the service? Does any
savings proposal include an analysis of those affected?)

As the proposal is for one year and the funds were never anticipated and built into
any capital schemes there is not any expected change to current performance for
service users.

CONSULTATION

7

Please outline the consultation / engagement process and outline any key
findings.

(Include method of consultation, objectives and target audience. What steps have
been taken to ensure that people from various groups have been consulted during
the development of this proposal? Have you referred to the Equalities Consultation
and Monitoring Guidance?)

The consultation process will be the budget consultation process that covers a whole
raft of consultation arrangements.

MONITORING AND REVIEW

8

How will the proposal be monitored?

(What monitoring process has been set up to assess the extent that the service is
being used by all sections of the community, or that the savings proposals are
achieving the intended outcomes with no adverse impact? Are comments or
complaints systems set up to record issues by Equalities category to be able analyse
responses from particular groups?)

For one year only the saving will be monitored as part of budget monitoring
arrangements in respect of Treasury management. The reports are presented to
Policy and Resources Scrutiny committee.




How will the monitoring be evaluated?
(What methods will be used to ensure that the needs of all sections of the community
are being met?)

By members of the Policy and Resources Scrutiny.

10

Have any support / guidance / training requirements been identified?
(Has the EIA or consultation process shown a need for awareness raising amongst
staff, or identified the need for Equalities or Welsh Language training of some sort?)

None as there is no change

11

If any adverse impact has been identified, please outline any mitigation action.

None identified

12

What wider use will you make of this Equality Impact Assessment?
(What use will you make of this document i.e. as a consultation response, appendix
to approval reports, publicity etc. in addition to the mandatory action shown below?)

It will be included as part of the budget making decision process




13 | An equality impact assessment may have four possible outcomes, through
more than one may apply to a single proposal. Please indicate the relevant
outcome(s) of the impact assessment below.

Please tick as appropriate:

No major change — the impact assessment demonstrated that the
proposal was robust; there was no potential for discrimination or adverse
impact. All opportunities to promote equality have been taken.

tic

Adjust the proposal — the impact assessment identified potential
problems or missed opportunities. The proposal was adjusted to remove
barriers or better promote equality.

Continue the proposal — the impact assessment identified the potential
problems or missed opportunities to promote equality. The justification(s)
for continuing with it have been clearly set out. (The justification must be
included in the impact assessment and must be in line with the duty to
have due regard. Compelling reasons will be needed for the most
important relevant proposals.)

tic

Stop and remove the proposal — the impact assessment identified actual
or potential unlawful discrimination. The proposal was stopped and
removed, or changed.

Completed by: Nicole Scammell

Date: 12™ November 2018
Position: Head of Corporate Finance
Name of Head of Service: Nicole Scammell




